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Gender Equality and Non-Discrimination Policy Regional Bioeconomy Hub - Plovdiv

1. Introduction

The Regional Bioeconomy Hub — Plovdiv (hereinafter referred to as "the Hub") recognizes
that gender equality and non-discrimination are not only fundamental human rights, but
also critical enablers of sustainable development, social cohesion, institutional
credibility, and long-term economic resilience.

As a knowledge-driven and innovation-oriented organization operating within the
bioeconomy ecosystem, the Hub acknowledges that diversity in all its forms — including
gender identity, gender expression, ethnicity, nationality, socio-economic background,
age, disability, religion, and cultural context — contributes significantly to improved
governance, enhanced creativity, better risk management, and higher societal impact.

Furthermore, the Hub recognizes that structural inequalities and unconscious biases
may persist within institutional and societal systems. Therefore, this policy not only
promotes equality in principle but also establishes concrete mechanisms to actively
identify, prevent, and address discrimination and inequality.

This policy defines the principles, strategic objectives, operational measures,
monitoring mechanisms, and institutional responsibilities required to ensure a
comprehensive and systemic approach to gender equality and non-discrimination
across all activities, partnerships, and levels of the organization.

2.Vision and Commitment

The Hub envisions an inclusive, equitable, safe, and empowering professional and
learning environment in which all individuals are able to participate fully, contribute
meaningfully, and develop their potential without barriers related to gender or other
personal characteristics.

In pursuing this vision, the Hub commits to:

e Embedding gender equality and non-discrimination as cross-cutting priorities in
all institutional policies, strategies, and decision-making processes;

e Actively promoting diversity and inclusion as drivers of innovation and
sustainable regional development;

o Ensuring equal access to employment, training, leadership roles, and decision-
making opportunities;



e Preventing all forms of discrimination, harassment, and exclusion through
proactive and reactive measures;

¢ Addressing systemic and structural inequalities through targeted actions and
continuous institutional learning;

e Ensuring compliance with applicable national, European, and international legal
frameworks, as well as with best practices in organizational governance and
ethics;

e Allocating appropriate human, financial, and administrative resources to
implement this policy effectively.

3. Legal and Normative Framework

This policy is grounded in and alighed with a comprehensive set of legal and normative
frameworks, including but not limited to:

National legislation:
e Bulgarian Law on Protection Against Discrimination;
e Labour Code of the Republic of Bulgaria;
e Gender Equality Act;
European Union framework:
e Charter of Fundamental Rights of the European Union;
e EU Gender Equality Strategy 2020-2025;

o Directive 2006/54/EC on equal opportunities and equal treatment in employment
and occupation;

e Horizon Europe requirements for Gender Equality Plans (GEP);
International standards:

e United Nations Convention on the Elimination of All Forms of Discrimination
Against Women (CEDAW);

¢ United Nations Sustainable Development Goals (SDGs), in particular:
o SDG 5- Gender Equality;
o SDG 10 -Reduced Inequalities;
Programmatic frameworks:
¢ Erasmus+ inclusion and diversity priorities;

e Ethicaland compliance requirements in EU-funded research and innovation
projects.



The Hub ensures that this policy is continuously updated in response to legislative
developments and evolving international standards.

4. Definitions

o Gender Equality: The state in which individuals of all genders have equal rights,
responsibilities, opportunities, and access to resources across all spheres of life.

o Discrimination: Any unjust or prejudicial treatment based on a protected
characteristic.

o Direct Discrimination: Explicit unfavorable treatment of an individual compared
to others in similar situations.

¢ Indirect Discrimination: Policies or practices that appear neutral but
disproportionately disadvantage a specific group.

e Gender Mainstreaming: The systematic integration of gender perspectives into
all policies, programs, and decision-making processes.

o Intersectionality: A framework recognizing that individuals may experience
overlapping forms of discrimination based on multiple identities.

¢ Harassment: Any unwanted conduct related to a protected characteristic that
violates dignity or creates an intimidating, hostile, degrading, or offensive
environment.

5. Scope of Application
This policy applies to all individuals and entities associated with the Hub, including:
« Employees (permanent, temporary, part-time, and contractual);
e Interns, volunteers, trainees, and visiting researchers;
e External consultants, contractors, service providers, and partners;
e Participants in Hub-led programs, training, and public initiatives.
The policy applies to all contexts, including:
e Recruitment and employment;
¢ Workplace interactions (physical and digital environments);
¢ Project design and implementation;
¢ Procurement and partnerships;
¢ External representation and communication.
6. Principles and Operational Values

6.1 Dignity and Respect



Allindividuals must be treated with dignity and respect at all times. Any form of
harassment, exclusion, or discriminatory behavior is strictly prohibited.

6.2 Equality of Opportunity

The Hub ensures that all processes — including recruitment, promotion, training, and
evaluation — are based solely on merit, qualifications, and performance.

6.3 Participation and Representation

The Hub actively promotes balanced representation across all organizational levels,
including leadership, governance bodies, and expert groups.

6.4 Transparency and Accountability

All decisions must be transparent, documented, and subject to review. Accountability
mechanisms are established at both individual and institutional levels.

6.5 Continuous Improvement

The Hub commits to evidence-based policy improvement through monitoring,
evaluation, and stakeholder feedback.

7. Institutional Measures and Responsibilities

In order to ensure the effective, consistent, and sustainable implementation of the
present policy, the Hub adopts a comprehensive system of institutional measures.
These measures are designed not only to prevent discrimination but also to proactively
promote equality, inclusion, and diversity across all operational dimensions of the
organization.

The responsibility forimplementation is shared across all levels of the organization,
from senior leadership to individual staff members, with clearly defined roles,
accountability mechanisms, and monitoring procedures.

7.1 Human Resource Management

In addition to the principles already outlined, the Hub further commits to strengthening
its human resource management practices through the following extended measures:

o Systematic review and periodic revision of recruitment procedures to identify and
eliminate potential biases, including language bias, gender-coded wording, and
implicit exclusion criteria;

e Use of standardized scoring systems during recruitment to ensure consistency
and objectivity in candidate evaluation;

e Where possible, implementation of anonymized CV screening processes to
reduce unconscious bias in early selection stages;

Furthermore, beyond ensuring equal pay for equal work, the Hub will:



Conduct in-depth gender pay gap analyses, including examination of structural
factors such as role distribution, seniority levels, and contract types;

Develop corrective action plans where disparities are identified;

Ensure transparency in salary progression pathways and promotion criteria;

With regard to career development:

The Hub will actively encourage and support underrepresented groups to apply
for leadership roles;

Mentorship and coaching opportunities will be provided to support career
progression;

Performance evaluations will include assessment of inclusive behavior and
contribution to organizational values;

In addition to work-life balance measures already defined, the Hub will:

Promote a culture that respects personal boundaries and prevents overwork;

Ensure that flexible work arrangements do not negatively impact career
progression or evaluation;

Encourage equitable distribution of care-related leave among all genders.

7.2 Capacity Building and Training

Building on the existing commitments, the Hub will further institutionalize capacity
building through:

Development of a structured annual training plan dedicated specifically to
gender equality and inclusion;

Integration of gender equality modules into all professional development
programs, not only standalone trainings;

Use of external experts and certified trainers where appropriate to ensure high-
quality and up-to-date content;

Additionally:

Participation in training will be systematically tracked and analyzed;

Training outcomes will be evaluated through feedback mechanisms and
behavioral impact assessments;

Staff will be encouraged to contribute to internal knowledge-sharing on equality-
related topics;

Special emphasis will be placed on:



o Training decision-makers in recognizing systemic inequalities;

¢ Equipping project teams with tools for gender-sensitive data collection and
analysis;

¢ Developinginternal expertise in gender mainstreaming within the bioeconomy
sector.

7.3 Organizational Culture and Communication
Beyond the measures already described, the Hub will:

e Conduct periodic internal assessments of organizational culture related to
inclusivity and psychological safety;

e Encourage open discussions and safe spaces for sharing experiences related to
discrimination or inequality;

¢ Establish internal communication channels dedicated to diversity and inclusion
topics;

Furthermore:

e Visual and textual representation in communication materials will be carefully
reviewed to ensure diversity and avoid stereotypes;

¢ Public communication will reflect the Hub’s commitment to equality and serve
as an example within the bioeconomy sector;

The Hub will also:
e Encourage leadership to model inclusive behavior;

e Integrate equality principles into internal events, meetings, and decision-making
processes;

¢ Recognize and reward initiatives that promote diversity and inclusion.
7.4 Programmatic and Project Integration

In addition to previously defined measures, the Hub will ensure deeper integration of
gender equality into all project cycles:

e Genderimpact assessments will be conducted not only at the design stage but
also during implementation and final evaluation;

e Projects will be required to define specific gender-related objectives where
relevant;

e Budget allocation will consider resources dedicated to inclusion-related
activities;

Moreover:



The Hub will promote gender-responsive innovation in the bioeconomy sector;

Particular attention will be given to rural, marginalized, and underrepresented
communities;

Partnerships will be evaluated based on their commitment to equality principles;

Where applicable:

Intersectional analysis will be incorporated into project methodologies;

Data collection tools will be adapted to capture diverse identities and
experiences;

Lessons learned will be documented and used for future project improvement.

8. Reporting, Redress, and Protection

In addition to the mechanisms described in the original policy, the Hub strengthens its
reporting and protection framework through the following measures:

8.1 Reporting Mechanisms

Multiple reporting channels will be maintained to ensure accessibility, including
digital, written, and in-person options;

Clear guidance will be provided to all staff on how to report incidents;

Awareness campaigns will ensure that all individuals understand their rights and
available mechanisms;

Additionally:

Reporting systems will be regularly reviewed to ensure effectiveness and trust;

Anonymous reporting options will be complemented with safeguards against
misuse;

Records will be maintained securely and in compliance with data protection
regulations.

8.2 Investigation and Resolution

Beyond the basic procedures:

Investigations will follow standardized protocols to ensure consistency;
External experts may be involved in complex or sensitive cases;

Corrective actions may include disciplinary measures, policy changes, or
organizational interventions;

The Hub will also:



e Monitor patterns in reported cases to identify systemic issues;

¢ Use findings to improve preventive measures;

e Ensure transparency in aggregated reporting while maintaining confidentiality.
8.3 Protection and Support
In addition to protection from retaliation:

e The Hub will actively monitor the well-being of individuals involved in reporting
processes;

¢ Interim protective measures may be implemented during investigations;
e Reintegration support will be provided where necessary;
Support services will be:
e Tailored to individual needs;
e Accessible without administrative barriers;
o Regularly evaluated for effectiveness.
9. Monitoring, Evaluation, and Learning

Beyond previously outlined elements, the Hub establishes a comprehensive MEL
system:

e Integration of gender equality indicators into overall institutional performance
frameworks;

 Use of both quantitative and qualitative data;

¢ Benchmarking against EU best practices and peer organizations;
Additionally:

e Results will inform strategic planning and resource allocation;

¢ Regularinternal audits will be conducted;

e External evaluations may be commissioned when appropriate;
The Hub will also:

¢ Promote a culture of learning rather than compliance-only approaches;

¢ Encourage staff participation in evaluation processes;

e Use MEL findings to continuously refine policies and practices.
10. Governance and Enforcement

In addition to existing responsibilities:



A dedicated oversight function (e.g., Equality Committee or designated officer)
will support implementation;

Clear escalation procedures will be established;

Compliance with this policy will be integrated into organizational risk
management systems;

Furthermore:

Leadership performance will include accountability for equality outcomes;
Non-compliance may result in disciplinary action;

Governance structures will be periodically reviewed to ensure effectiveness.

11. Policy Dissemination

Beyond initial dissemination:

The policy will be regularly revisited and reinforced through internal
communication;

Updates will be clearly communicated to all stakeholders;

Training sessions will include practical application of the policy;

The Hub will also:

Ensure accessibility of the policy (including language clarity and formats);
Promote visibility of commitments externally;

Encourage partners to adopt similar standards.

12. Entry into Force

In addition to formal approval:

The policy will be subject to periodic review not only every two years but also in
response to:

o Legislative changes;
o Organizational restructuring;

o Significant incidents or lessons learned;

Furthermore:

Implementation progress will be reported to the Management Board;

Adjustments will be made to ensure continued relevance and effectiveness;



The policy will remain a living document, evolving with institutional needs and
societal developments.

Approved by: Petar Borisov, Chairman of the Board
Effective Date: 20.03.2026

Next Review Date: 20.03.2028

Contact for Queries or Complaints: plovdivbioeconomy@gmail.com
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Moaumuka 3a paBeHcmBo Me>kgy nonoBeme u HegonyckaHe Ha guckpuMuHauusa

PezuoHaneH xb6 3a 6uoukoHoMuka - NMroBguB

1. BbBegeHue

PezuoHanHusm 6uoukoHoMu4yecku xb6 — MAoBguB (Hapu4vaH Nno-goay ,Xb6bm*)
npu3HaBa, ye paBeHcmBomo MexXkgy nonoBeme u HegonyckaHemo Ha guckpuMuHauus
ca He caMo ocHoBHU YyoBewku npaBa, Ho u katouoBu npegnocmaBku 3a ycmouuuBo
pa3Bumue, coyuanHa koxe3uda, UHCMuUMyUUuoHaAHa HageXkgHOCM U gbA20CpPOYHa
ukoHomMuyecka ycmouvuBocm.

Kamo opezaHuzauun, opueHmupaHa kbM 3HaHuemo u uHoBayuume u ¢pyHkuyuoHUpaw,a
B pamkume Ha ekocucmemama Ha buoukoHoMmukama, Xb6bm npu3HaBa, ue
MHo2006pa3uemo BvB Bcuvukume My popmMu — BkalovumeaHo nonoBa ugeHmu4yHocm,
nonoBo u3zpazaBaHe, emHudecka npuHagae>kHOCM, HAUUOHAAHOCM, COUUAAHO-
ukoHoMu4yecku npou3sxog, Bbv3pacm, yBperkgaHusa, peauzusa u kyamypeH koHmekem —
gonpuHacsa cbulecmBeHo 3a no-gobpo ynpaBaeHue, noBuweHa kpeamuBHocm, no-
go6po ynpaBaeHue Ha pucka u no-zoaamo obwecmBeHo Bbv3gelicmBue.

OcBeH moBa Xb6bm npu3HaBa, ye cmpykmypHume HepaBeHcmBa u
Hecb3HameAHUMe npegpa3zcbgbuyu Mo2zam ga npogbikam ga cbwecmByBam B
UHCMumMyyuoHaAHUMe u obwecmBeHume cucmemu. Nopagu moBa HacmoAw,ama
noanumuka He camo Hacbp4aBa paBeHcmBomo kamo npuHuun, HO U ycmaHoBaBa
koHkpemHu MexaHu3Mu 3a akmuBHO ugeHmuduyupaHe, npegomBpamsaBaHe u
agpecupaHe Ha guckpuMuHauuama u HepaBeHcmBomo.

Hacmoaw,ama noAaumuka onpegeAa npuHuyunhume, cmpamezudeckume ueau,
onepamuBHume Mepku, MexaHU3MuUMe 3a MOHUMOPUH2 U UHCMUMyUUoHaAHUMe
omeoBopHocmu, Heob6xoguMu 3a ocuzypAaBaHe Ha uAAOCMEH U cucmeMeH hogxog kbM
paBeHcmBomo Mexkgy nonoBeme u HegonyckaHemo Ha guckpumuHauua BbB Bcuuku
gelHocmu, napmHbopcmBa u HUBa Ha opzaHu3auyuama.

2. Bu3ua u aHza)kumMeHm

Xb6Bm cu hocmala 3a uea cb3gaBaHemo Ha hpuobuw,aBaw,a, paBHonocmaBeHa,
6e3o0nacHa u oBracmsaBaw,a npodecuoHanHa u obydyumenHa cpega, B koamo Bcuuku
AUUA MO2am ga ydacmBam NbAHOUEHHO, ga gonpuHacsam 3Ha4YuMo u ga pa3BuBam
cBoa nomeHuyuana 6e3 6apuepu, cBbp3aHu C NOAa UAU gpyau AuYHU xapakmepucmuku.

B cmpemedka kbM ma3u Buzua Xe6bm ce aHza)kupa ga:



¢ Bzpagu paBeHcmBomo Mexkgy nonoBeme u HegonyckaHemo Ha guckpuMuHauusa
kamo xopu3zoHmanaHu hpuopumemu B8 Bcuuku UHCMUMYUUOHaAHU noAumuku,
cmpameauu u npouecu Ha B3eMaHe Ha peweHus;

e AkmuBHO HacbpuaBa MHo2o006pa3zuemo u npuobw,aBaHemo kamo gBuzameau Ha
uHoBauuume uycmou4vuBomo peauoHanHo pa3Bumue;

¢ OcueypsaBa paBeH gocmbn go 3aemocm, obydeHue, augepcku poau u Bb3MoxkHOCMU
3ay4dyacmue B npouecume Ha B3eMaHe Ha peweHus;

¢ [TpegomBpamaBa Bcuuku popmu Ha guckpuMuHauusa, mopMo3 u uzkalouBaHe upe3
npoakmuBHu u peakmuBHu Mepku;

e Agpecupa cucmemMHume u cmpykmypHume HepaBeHcmBa vpe3 ueneHaco4deHu
gedcmBusa u HenpekbCHaAaMOoO UHCMUMYUUOHAAHO YY€EHE;

* OcueypaBa cbomBemcmBue ¢ npuro>kuMume HauyuoHaAHU, eBponeticku u
Me>kgyHapogHu npaBHu pamku, kakmo u ¢ Hali-gobpume npakmuku B
op2aHu3auyuoHHOMO ynpaBAeHue u emuka;

e OcueypsaBa nogxogawu 4YoBewku, duHaHcoBu u agMuHUCMpamuBHU pecypcu 3a
epekmuBHOmMO npunazaHe Ha ma3u noanumuka.

3. MpaBHa u HopMamuBHa paMka

Hacmoawama nonumuka ce ocHoBaBa u e cbobpazeHa c uanocmeH Habop om npaBHu
u HopMamuBHu pamku, BkatouumenHo, HO He caMmo:

HauuoHanHo 3akoHogamencmBo:

¢ 3akoH 3a 3aw,uma om guckpumMuHauus;

* Kogekc Ha mpyga Ha Penybauka bba2apus;

¢ 3akoH 3a paBHonocmaBeHocmma Ha >keHume u MbXkeme;

Pamka Ha EBponetickus cblo3:

e Xapmama Ha ocHoBHume npaBa Ha EBponelckus cblo3z;

e Cmpamezuama Ha EC 3a paBeHcmBo mexkgy nonoBeme 2020-2025;

e AupekmuBa 2006/54/EO omHocHo paBHume Bb3MokHoCcmMu u paBHOMO mpemupaHe
npu 3aemocmma u hpodpecuume;

* iI3uckBaHuama Ha Horizon Europe 3a NaaHoBe 3a paBeHcmBo MeXkgy nonoBeme
(GEP);

Me>kgyHapogHuU cmaHgapmu:

e KoHBeHuuama Ha OpeaHu3auusama Ha obeguHeHUMe Hauuu 3a npeMaxBaHe Ha
Bcuuku popmu Ha guckpuMuHauua no omHoweHue Ha >keHume (CEDAW);

¢ LlenAume 3a ycmou4uBo pa3Bumue Ha OOH (SDGs), ho-cneuuaAHo:

0 Llen 5 - PaBeHcmBo MeXkgy nonoBeme;

o Llen 10 - HamanaBaHe Ha HepaBeHcmBama;

MpoezpamHu pamku:
¢ [Tpuopumemume 3a npuobujaBaHe u MHo2006pa3ue Ha Erasmus+;



* EmuyHume u peeynamopHu uzuckBaHusa B npoekmu, puHaHcupaHu om EC B
obaacmma Ha HaydHuUme u3cAegBaHuA u uHoBauuume.

Xbp6bm 2apaHmupa, 4ye Hacmosauwiama noanumuka ce akmyaau3upa HenpekbcHamo B
omeoBop Ha 3akoHogameAHU hpoMeHu u pa3BuBaw,u ce MexkgyHapogHU cmaHgapmu.

4. OnpegeneHus

¢ PaBeHcmBo MeXkgy nonoBeme: CbecmosHue, npu koemo auvuama om Becudku noaoBe
uMam paBHu npaBa, omzoBopHocmu, Bb3MOXKHOCMU U gocmbn go pecypcu BbB
Bcuuku coepu Ha>kuBoma.

e AuckpumMuHauus: Bcako HecnhpaBegauBo uau npegybegeHo mpemupaHe Bb3 ocHoBa
Ha 3auwumeHa xapakmepucmuka.

¢ [Mpaka guckpumuHayusa: ABHO no-HebAazoNpUAMHO MpemupaHe Ha Auuge B
cpaBHeHue ¢ gpyau B cxogHU cumyauyuu.

¢ Henpsaka guckpumMuHauus: NMoaumuku uau npakmuku, koumo uzzaekgam
HeympanHuU, HO HenponopuuoHaAHO nocmaBam B HebaazonpuamMHO noAo>XkeHue
onpegeAeHa egpyna.

¢ /lHmezpupaHe Ha paBeHcmBomo mexXkgy nonoBeme: CucmemamuydHomo BkalkouBaHe
Ha nonoBa nepcnekmuBa BbB Bcuuku noaumuku, npozpamMu U npouecu Ha B3eMaHe Ha
peweHus.

¢ lumepcekuyuoHanHocm: lNogxog, kolimo npu3HaBa, ye Auyama Mo2am ga
uznumBam npunokpuBawu ce dopmu Ha guckpuMuHayusa Bb3 ocHoBa Ha MHoXkecmBo
ugeHmu4yHocmu.

* TopMo3: Becako HeckenaHo noBegeHue, cBbp3aHo cbe 3awumeHa xapakmepucmuka,
koemo HapywaBa gocmolHcmBomo uAu cb3gaBa 3annawiumenHa, BparkgebHa,
yHU3UmMeAHa uAu obugHa cpega.

5. O6xBam Ha npuna2aHe

Hacmosaw,ama nonumuka ce npunaza 3a Becuuku auua u cybekmu, cBbp3aHu ¢ Xbba,
BkatowuumenHo:

e Cay>kumeau (nocmosaHHU, BpeMeHHU, Ha HenbAHO pabomHo BpeMe u no go2oBop);
e CmakaHmu, gobpoBoayu, obyuvaemu u cocmyBaw,u uzcaegoBamenu;

® BbHWHU koHCyAmaHmu, u3nbAHUMEAU, gocmaByuyu Ha yCAy2u U hapmHbOpPU;

* YyacmHuuyu B npozpamu, obyueHua u nybAudHU uHUUUamuBu, opzaHU3uUpaHu om
Xvba.

Moanumukama ce npuaaza BbB Bcuuku koHmekecmu, BkalouumenHo:

* [Togbop u 3aemocm;

e BzauMogeucmBua Ha pabomHomo Macmo (duludecka u guzumanHa cpega);
¢ [IlpoekmupaHe u ugnbAHeHUe Ha hpoekmui;

e O6wecmBeHu nopbiku u napmHbopcmMBa;

* BrHWHO npegcmaBaHe u komyHukauus.



6. MpuHUuUuNnu u onepamuBHuU ueHHOCMU
6.1 AocmoliHcmBo u yBa>keHue

Bcuuku auua mpabBa ga 6bgam mpemupaHu ¢ gocmolHcmBo u yBaxkeHue no Beako
Bpeme. Becaka popMa Ha mopmo3, uzkalouBaHe uau guckpuMuHauuoHHO noBegeHue e
cmpoezo 3abpaHeHa.

6.2 PaBeHcmBo Ha Bb3Mo)kHOCmMume

Xb6bm 2apaHmupa, vye Becuuku npouecu — BkalouumeaHo nogbop, noBuweHue,
obyuyeHue u oueHka — ce ocHoBaBam eguHcmBeHo Ha 3acayau, kBaaudpukauua u
pe3yamamu.

6.3 Yuacmue u nhpegcmaBumencmBo

Xv6bm akmuBHo HacbpuaBa 6anaHcupaHo npegcmaBumencmBo Ha Bcuuku
OopeaHu3auuoHHU HUBa, BkatouumeaHo B pbrkoBogcmBomo, ynpaBaeHckume opaaHu u
ekcnepmHume 2pynu.

6.4 NMNpo3zpavyHocm u omyemHocm

Bcuuku peweHua mpabBa ga 6bgam npo3payHu, gokyMeHmupaHu u nogaeXkauw,u Ha
npeaneg. MexaHu3Mu 3a omuyemHocm ca ycmaHoBeHu kakmo Ha uHguBugyanHo, maka
U Ha UHCMUMYUUOHAaAHO HUBo.

6.5 HenpekbcHamo ycbBbpweHcmBaHe

Xb6bmM ce aHzaXkupa ¢ nogobpaBaHe Ha noaAumukama, ocHoBaHo Ha goka3zameacmBa,
ype3 MOHUMOpPUHe, oueHka u o6pamHa Bpb3ka om 3auHmMepecoBaHuMe cmpaHu.

7. UHcmumyuuoHanHU Mepku u omeaoBopHocmu

C uen ocuzypaBaHe Ha epekmuBHOMO, hocaegoBameAHO U ycmou4uBo npuAazaHe Ha
Hacmoswama noanumuka, Xb6bm npuemMa yaanocmHa cucmema om
UHCMumyuyuoHaAHU Mepku. Te3u Mepku ca npegHa3zHa4eHuU He caMo 3a
npegomBpamsaBaHe Ha guckpuMuHauusa, HO U 3a akmuBHO HacbpyaBaHe Ha
paBeHcmBomo, npuobuw,aBaHemo u MHozoo6pazuemo BbB Bcuuku onepamuBHu
u3MepeHuAa Ha opeaHu3auyusma.

OmezoBopHocmma 3a npuaazaHemo ce cnogead Ha Bcuuku HuBa B opzaHu3ayuama —
om Bucwemo pbkoBogcmBo go omgenHume cay>kumeau — C ACHO ONpegeAeHU PoAU,
MexaHU3MU 3a 0omyemHOoCMm U npouegypu 3a MOHUMOPUH2.

7.1 YnpaBaeHue Ha YyoBewkume pecypcu

B gonbaHeHue kbM Beue uznokeHume npuHuyunu, Xb6bm ce aHzaxkupa ga ykpenu
npakmukume cu 3a ynpaBaeHue Ha YoBewkume pecypcu upe3 caegHUMeE pa3wupeHu
Mepku:



e CucmeMamuyeH npeaneg U nepuogu4vHa akmyaau3zauua Ha npouegypume 3a nogbop
C UeA ugeHmuduyupaHe U eAUMUHUPaHe Ha NOMEeHUUaAHU hpucmpacmus,
BkalouumenHo e3ukoBu hpucmpacmua, popmyaupoBku, kogupaHu no NOA, u
uMnauuumHu kpumepuu 3a uzkalouBaHe;

* /I3noA3BaHe Ha cmaHgapmu3upaHu cucmeMu 3a oueHAaBaHe no BpeMe Ha nogbopac
uen ocuzypaBaHe Ha nocaegoBameaHocm u o6ekmuBHocm npu oueHkama Ha
kaHgugamume;

¢ Kozamo e Bb3M0XkHO, hpuAazaHe Ha aHOHUMU3UpPaHU NPouecu 3a npeaaeg Ha
aBmobuozpaduu ¢ uen HaManABaHe Ha HeCb3HamMeAHUMe npucmpacmus B paHHume
emanu Ha nog6opa;

OcBeH zapaHmupaHemo Ha paBHo 3anAaulaHe 3a paBeH mpyg, Xb6bm wie:

¢ [MpoBexkga 3agbAbBoYeHU aHaAu3u Ha pa3Aukume B 3anAaw,aHemMo No NOA,
BkalouumenHo pa3zaaedkgaHe Ha cmpykmypHu pakmopu kamo paznpegeneHue no
gabXkHOCMuU, HUBa Ha cmapwuHcecmBo u BugoBe gozoBopu;

e PagpabomBa kopuzupaw,u nnaHoBe 3a gelicmBue npu ycmaHoBaBaHe Ha
HecbomBemcmBus;

¢ OcueypsaBa npo3payvyHocm NO0 omHouwleHue Ha kapuepHomo pa3Bumue u
kpumepuume 3a noBuweHue;

Mo omHoweHue Ha kapuepHomo pa3Bumue:

* X6bm we HacbpuaBa akmuBHo u we nogkpena npegcmaBumenu Ha
HegocmambYHO npegcmaBeHu epynu ga kaHgugamcmBam 3a Augepcku no3uyuu;

¢ llle ce npegocmaBam Bb3zmMoXkHocmu 3a MeHmopcmBo u koyyuHe ¢ ueA nogkpena Ha
kapuepHomo pa3Bumue;

* OueHkama Ha npegcmaBaHemo we BkalouBa oueHka Ha npuobuwaBawomo
noBegeHue u npuHoca kbM op2aHU3auUUOHHUME UeHHOCMU;

B gonbaHeHue kbM Beue onpegeneHume Mepku 3a 6anaHc Mexkgy npodpecuoHanHUA u
AUYHUA >KuBom, Xb6bm we:

* HacbpuaBa kyamypa, koamo yBarkaBa AudHUMe 2paHuyu u npegomBpamsaBa
npepabomBaHemo;

* [apaHmupa, 4ye ebBkaBume popMu Ha paboma He okazBam HezamuBHO BauaHue
Bbpxy kapuepHomo pa3zBumue uau oueHABaHeEMO;

¢ HacbpuaBa paBHonocmaBeHo pa3znpegeneHue Ha omnyckume, cBbp3aHu c 2puXku,
Mexkgy Bcuuku nonoBe.

7.2 O6yuyeHue u pazgBumue Ha kanauumema

Hageparkgalku cbuwecmByBawume aHzakumeHmMu, Xb6bm wie
UHCMuUMYyyuoHaAu3upa gonbAHUMEAHO pa3Bumuemo Ha kanauumema upes:

* PagpabomBaHe Ha cmpykmypupaH 20guweH nAaH 3a 06y4eHus, nocBemeHu
cheuyuanHo Ha paBeHcmBomo MeXkgy nonoBeme u npuobw,aBaHemo;



¢ lumezpupaHe Ha MOgyAu 3a paBeHcmBo Mexkgy honroBeme BB Becuyvku npozpaMu 3a
npodecuoHanHo pa3zBumue, a He caMo kamo caMocmoAameAHU 0by4veHus;

* I3noA3BaHe Ha BbHWHU ekchepmu u cepmuduuyupaHu obydumenu, koeamo e
yMecmHo, ¢ ueA ocuaypaBaHe Ha BucokokauecmBeHo u akmyaaHo cbgbpykaHue;

AONbAHUMEAHO:

* Yyacmuemo B oby4veHusa we 6bge cucmemMamuyHO npocaegaBaHO U aHaAu3UpaHo;
* Pegyamamume om obyyeHuama we 6bgam oueHABaHU Ype3 MexaHuU3Mu 3a
ob6pamHa Bpb3ka u oueHka Ha noBegeHueckomo Bbv3geucmBue;

e Caykumenume we 6bgam HacbpyaBaHu ga gonpuHacam kbM BbmpewHomo
chogeAsHe Ha 3HaHuAa Nno meMu, cBbp3aHu ¢ paBeHcmBomo;

CneuuaneH akueHm we 6bge nocmaBeH Bbpxy:

e O6byyeHuemo Ha Auua, B3eMaw,u peweHus, 3a pagno3HaBaHe Ha cucmMeMHU
HepaBeHcmBa;

* OcueypaBaHe Ha npoekmHume ekunu ¢ uHCMpyMeHMu 3a cbbupaHe u aHaAu3 Ha
gaHHUu, yyBcmBumeaHu kbM NoAa;

e PazBumue Ha BbmpewHa ekchepmu3a B o6Aacmma Ha uHmMeapupaHemMo Ha
paBeHcmBomo Mexkgy nonoBeme B cekmopa Ha 6uoukoHoMukama.

7.3 OpzaHu3auuoHHa kyamypa u komyHukauyus
B gonbaHeHue kbM Beue onucaHume Mepku, Xe6bm wie:

¢ [MpoBexkga nepuogu4yHU BbmpewHu oueHku Ha opzaHu3zayuoHHama kyamypa,
cBbp3aHa c npuobwaBaHemo u ncuxonozudeckama 6e3onacHocm;

e HacbpuaBa omkpumu guckycuu u cb3gaBa 6e3onacHuU npocmpaHcmBa 3a
chogeAsaHe Ha onum, cBbp3aH ¢ guckpuMuHauua uau HepaBeHcmBo;

¢ Cb3gaBa BvmpewHu koMyHukauuoHHU kaHaAu, nocBemeHuU Ha meMu, cBbp3aHu C
MHO2006pa3uemo u npuobw,aBaHemo;

OcBeH moBa:

* BugyanHomo u mekcmoBomo npegcmaBsaHe B komyHukauuoHHUME Mamepuanu we
6bge BHUMameAHO npeanexkgaHo ¢ UeA czapaHmupaHe Ha MHozoobpa3ue u u3bsazBaHe
Ha cmepeomunu;

¢ [Mly6auuHama komyHukauus we ompa3ssaBa aHeakumeHma Ha Xbba kbM
paBeHcmBomo u we cay>ku kamo npumep B cekmopa Ha 6uoukoHoMukama;

Xb6BmM cbWo maka we:

¢ HacbpuaBa pprkoBogcmBomo ga 6bge npumep 3a npuobujaBawo noBegeHue;

* lHmezpupa hpuHyunume Ha paBeHcmBomo BB BbmpewHU cbOumus, cpewu u
npouecu Ha B3eMaHe Ha peweHus;

e [Mpu3HaBa u Bb3HazparkgaBa uHuyuamuBu, koumo HacbpyaBam MHo2o006pazuemo u
npuobuwaBaHemo.



7.4 NHmeepauyusa B npozpamu u npoekmu

B gonbaHeHue kbM Beue gedpuHupaHume Mepku, Xb6bm wie ocuzypu no-3agbaboueHa
uHmeepayusa Ha paBeHcmBomo Mexkgy nonoBeme BbB Becuuku uukau Ha npoekmume:

* OueHku Ha Bb3gelcmBuemo no noA wie ce npoBexkgam He caMoO Ha emana Ha
npoekmupaHe, HO U No BpeMe Ha uznbAHEHUEMO U Npu puHaAHama oueHka;

* [lpoekmume we 6bgam 3agbikeHu ga geduHupam koHkpemHu ueau, cBbp3aHu c
paBeHcmBomo Mexkgy nonoBeme, koeamo e npuao>kumo;

* PaznpegeneHuemo Ha 6log>kema we omyuma pecypcu, hpegHa3zHayeHu 3a
gelHocmu, cBbp3aHu c npuobw,aBaHemo;

OcBeH moBa:

¢ Xb6bm we HacbpuaBa uHoBauyuu B 6uoukoHoMukama, cbobpazeHu ¢ paBeHcmBomo
Me>kgy nonoBeme;

e llle ce o6pbw,a cneyuanHo BHUMaHuUe Ha ceAncku, Map2uHaAu3upaHu u
HegocmambBb4YHO npegcmaBeHu obwHoCcMu;

e [TlapmHbopcmBama we ce oueHaBam Bb3 ocHoBa Ha aHea>kupaHocmma uM kbM
NpUHUUNUMe Ha paBeHcmBomo;

Kozamo e npuno>kumo:

* lTHmepcekyuoHanHusm aHanu3 we 6bge BkalouBaH B Memogonozuume Ha
npoekmume;

* lTHcmpyMeHmMume 3a cbbupaHe Ha gaHHU we 6bgam aganmupaHu maka, 4ye ga
ompa3zaBam pa3zHoobpa3HU ugeHmuyHocmu u npexkuBaBaHus;

¢ /13BAeueHumMe noyku we 6bgam gokymeHmupaHu u u3znoa3BaHu 3a nogobpaBaHe Ha
6bgewu npoekmu.

8. CuzHaAu3upaHe, npaBHa 3aw,uma u hogkpena

B gonbAHeHuUe kbM MexaHU3Mume, onucaHu B nbpBoHavaanHama noAaumuka, Xb6bm
3acunBa cBoama pamMka 3a cugHaAu3upaHe u 3awuma ype3 cAegHume Mepku:

8.1 MexaHuU3Mu 3a cuzHanu3upaHe

e Llle ce noggbpkam MHo>kecmBo kaHaAu 3a nogaBaHe Ha cugHaAu € UeA ocuzaypaBaHe
Ha gocmbhHocm, BkAlouumeaHo guzumanHu, hucMeHU U hpucbcmBeHu
Bb3MokHOCMU;

e llle 6bgam npegocmaBeHu AcHU Hacoku Ha Bcuuku cay>)kumeAu OmHOCHO HayuHa Ha
nogaBaHe Ha cuzHaAu;

e llle ce npoBexkgam uHdopMauyuoHHU kaMnhaHuu, 3a ga ce 2zapaHmupa, 4ye Bcuuku
AUUa pa3zbupam cBoume npaBa u HaAuYHUME MexaHu3Mu;

AonbAHUMEAHO:



e CucmeMume 3a cuzHaAu3upaHe we 6bgam pegoBHO npeaaexkgaHu ¢ uea
2apaHmupaHe Ha mAaxHama ebekmuBHocm u goBepue;

* Bb3MokHOCMuUmMe 3a aHOHUMHO cuz2HaAu3upaHe we 6bgam cbnbmcmBaHu om
MexaHu3Mu 3a npegomBpamsaBaHe Ha 3n0ynompebu;

e AaHHUMe wie ce cbxpaHaBam cuaypHo u B cbomBemcmBue ¢ ugzuckBaHusama 3a
3awuma Ha AUMHUMeE gaHHU.

8.2 PazcnegBaHe u pa3pewaBaHe
B gonbAHeHue kbM ocHOBHUME npouegypu:

* Pa3zcaegBaHuama we caegBam cmaHgapmu3upaHu NpomokoAu ¢ ueA ocueaypaBaHe
Ha nocAegoBameAHocm;

* B crodkHU uau wyBemBumenHu caydau Mozam ga 6bgam BkakouBaHu BbHWHU
ekcnepmu;

¢ KopekmuBHume gelicmBusa Mmozam ga BkalouBam gucuunAauHapHu Mepku, npoMeHu B
noAumMuku UAU op2aHu3ayuoHHU UHMepBeHyuu;

Xb6BmM cbwo maka we:

e HabalogaBa MmogeAaume B nogageHume cugHaAu ¢ UeA ugeHmuduuupaHe Ha
cucmeMHuU npobaemu;

* 13noA3Ba peyaAmamume 3a nogobpaBaHe Ha npeBaHmMuBHume Mepku;

* OcueypsaBa npo3zpayHocm npu o606weHomo omyumane, kamo cbweBpeMeHHO
3ana3BanoBepumeaHocmma.

8.3 3awuma u nogkpena
B gonbAHeHuUe kbM 3auiumama om penpecuu:

* X6bm we canegu akmuBHO 6AazocbCcmosHUEMO Ha Auyama, ydacmBawu B
npouecume Ha Cu2HaAu3upaHe;

* [To BpeMe Ha pa3caegBaHua Mo2zam ga 6bgam npusazaHu BpeMeHHU 3aw,umHu
Mepku;

¢ [1Tpu HeobxoguMocm we 6bge npegocmaBaHa nogkpena 3a peuHmezpayus;

Ycayeume 3a nogkpena we 6bgam:

* CbvobpazeHu c uHguBugyaAnHume nompebHocmu;
* AocmbnHu 6e3 agMuHucmpamuBHu 6apuepu;
* PegoBHo oueHABaHU N0 omHoweHuUe Ha mAxHama ebekmuBHocm.

9. MoHUMOpUH2, oueHka u yueHe

B gonbaHeHue kbM Beue uznokeHume eneMeHmu, Xb6bm ycmaHoBaBa uarocmHa
cucmemMa 3a MOHUMOPUHE, oueHka u y4yeHe:

* lHmezpupaHe Ha uHgukamopu 3a paBeHcmBo Mexkgy nonoBeme B o6wume pamku
3a UHCMUMYUUOHaAHO hpegcmaBsaHe;



* l3non3BaHe kakmo Ha koanudecmBeHu, maka u Ha kayuecmBeHu gaHHU;
* CpaBHaBaHe ¢ gobpu npakmuku Ha EC u cxogHuU op2aHu3ayuu;

AONbAHUMEAHO:

e PegyaAmamume wie ce uznoAn3Bam 3a cmpameau4vecko naaHUpaHe u paznpegeneHue
Ha pecypcu;

¢ llle ce npoBe>kgam peayaapHU BbmpewHU ogumu;

* [1Tpu HeobxoguMocm Mo2am ga 6 bgam Bb3nazaHu BbHWHU oueHku;

Xb6BbmM cbw,o maka we:

* HacbpuaBa kyamypa Ha yuyeHe, a He caMo Ha cbomBemcmBue;

* HacbpuaBa yuacmuemo Ha caykumeaume B npouecume Ha oueHka;

¢ I3noA3Ba pegyanmamume om MOHUMOpPUH2a 3a HenpekbCcHamo nogobpaBaHe Ha
noanumukume u npakmukume.

10. YnpaBAeHue u npunazaHe
B gonbaHeHue kbM cbuiecmByBaw,ume omaoBopHocmu:

¢ Cneuyuanu3upaHa ¢yHkuyua 3a Hag3op (Hanp. Komumem no paBeHcmBo uau
onpegeAeHo AUUE) e nognoMaza npuAazaHemo;

e llle 6bgam ycmaHoBeHU ACHU npouegypu 3a eckarayus;

e CbomBemcmBuemo ¢ HacmoAw,ama noaumuka we 6bge uHMezpupaHo B
cucmeMume 3a ynpaBAeHue Ha opz2aHuU3auuoHHUsA puck;

OcBeH moBa:

* OueHkama Ha npegcmaBaHemo Ha pbkoBogcmBomo we BkalouBa omzaoBopHocm 3a
pe3yaAmamume no omHoweHue Ha paBeHcmBomo;

¢ Hecna3BaHemo Ha nonumukama Moxke ga goBege go gucuunauHapHuU Mepku;

¢ YnpaBaeHckume cmpykmypu we 6bgam nepuoguyHo npeaaexkgaHu Cc UeAa
2apaHmupaHe Ha mAaxHama ebekmuBHocm.

11. PagnpocmpaHeHue Ha honumukama
B gonbAHeHue kbM nbpBoHavaAHOMO paznpocmpaHeHue:

¢ [Tonumukama we 6bge peaynapHo npepal3aaexkgaHa u 3amBbpykgaBaHa upe3
BrmpewHa komyHukauus;

¢ Akmyaauzauuume we 6bgam AcHo komyHukupaHu go Bcuuku 3auHmepecoBaHu
cmpaHu;

e O6yueHuama we BkalouBam npakmuuecko npunazaHe Ha noaAumukama;

Xb6DmM cbWo maka we:

¢ OcueypsaBa gocmbnHocm Ha noaumukama (BkalovumenHo AcHoma Ha e3uka u
dopmama);



* HacbpuaBa nybauduHama BugumMocm Ha aHzakuMeHmume;
* HacbpuaBa napmHbopume ga npueMam CXogHU cmaHgapmu.

12. BAu3aHe B cuna
B gonbaHeHue kbM popManHomo ogobpeHue:

¢ [MToanumukama we hogaeXku Ha nepuoguyeH npezAaeg He caMo Ha Beceku gBe 2oguHu,
HO u B omezoBop Ha:

o NMpomMeHu B 3akoHogameancmBomo;

0 OpeaHu3zauuoHHO npecmpykmypupaHe;

0 3Ha4YuMu UHUUgeHmMu uAu u3BaeveHu noyku;

OcBeH moBa:

¢ Hanpegtbkbm no npuaazaHemo we ce omyuma npeg YnpaBumeaHua cbBem;

e llle ce uzBbpwBam kopekuyuu c uena ocuzypaBaHe Ha hocmosaHHa akmyaaHocm u
edpekmuBHocm;

* [ToaAumukama we ocmaHe guHamu4veH gokymeHm, pa3BuBaw, ce B cbomBemcmBue ¢
Hy>kgume Ha ope2aHu3auuama u obwecmBeHume npouecu.
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